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Written from the pen of experience, 
this book seeks to provide a clear 

and logical framework for those wishing 
to establish an effective and efficient 
management model in dental practice.

It draws into sharp focus the fundamental 
strategies of practice leadership, whilst 
acknowledging the key aims of delivering 
optimal patient care and operating a 
successful business.

The book is written in a conversational 
style, accessible, engaging and infused with 
wit. The content is practical and informative. 
The tone is both inspirational and cautionary. 
Throughout, the text is peppered with 
personal anecdotes from the author, relatable 
examples of management triumphs and 
failures. In spite of the author’s extensive 
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Reviewing this book seemed like it 
was going to be a daunting process, 

but turned out to be an absolute pleasure. 
With 12 chapters of facts, figures, tables, 
diagrams, information and a chapter of 
test-taking strategies and community case 
projects, it is difficult not to like this book. 
It is factual as it has been written by a 
hygienist for dental hygiene students and is 
extremely comprehensive.

The book is set out in an easy to 
understand format and is well presented 
with illustrations, tables, charts and 
flow diagrams. Each chapter starts with 
objectives, key terms and an opening 
statement and closes with a summary, an 
‘apply your knowledge’ section relating to 
the chapter you have read and where you 
get the opportunity to test yourself. There 
is a community case to read and answer 
questions on too. Each chapter also has 
a detailed references section and a list of 
further reading and additional resources.

The first chapter begins with a detailed 
look at public health: public health the 

problem and public health the solution. 
It looks in depth at dental disease within 
the community and how it needs to be 
addressed by the government and how the 
dental hygienist can plan, implement and 
evaluate the different phases that constitute 
dental health programmes. The book 
discusses communication techniques and 
improving relationships with patients in 
schools and the community, with the help 

of the author’s lesson plans and strategies on 
getting knowledge to the general public.

The book finishes with chapter 13 – Test-
Taking Strategies & Community Cases, 
which is a whole chapter dedicated to 
preparing the trainee dental hygienist to sit 
their final examinations feeling confident. 
There are multiple choice questions and 
community case questions (‘testlets’).

This book is written by an American 
dental hygienist and as such, it is very 
Americanised and aimed at the American 
market. However, I found this textbook to 
be interesting and informative.

Andrea Powell 
Dental Hygienist & Dental Therapist

‘In spite of the author’s 
extensive experience in 

the fields of management 
and marketing, the book is 

refreshingly free of mysterious 
industry jargon.’
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‘It is factual as it has 
been written by a 

hygienist for dental 
hygiene students  
and is extremely 
comprehensive.’

An absolute pleasure 
to read.
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experience in the fields of management and 
marketing, the book is refreshingly free of 
mysterious industry jargon.

The structure is exceptionally user-friendly. 
The main body of the book is subdivided 
into four sections: Preparation, People, 
Planning, and Policies and Procedures. The 
facets of each domain are explored under 
clear sub-headings, in a logical progression. 
The frequent expression of information using 
bullet points enables concepts to be absorbed 
and revisited easily. Key ideas are illustrated in 
simple diagrammatical format. 

‘Preparation’ defines the process of 
management. It extols the benefits of rational 
long-term planning prior to assuming a 
management role. It encourages the reader to 
consider the involvement of the entire dental 
team and those in professions auxiliary to 
business, in the running of a practice.

‘People’ examines the importance of 
a glowing and ethical practice ethos, the 
provision of patient-centred services. The 
importance of the composition of the dental 
team, recognition of individuals’ strengths 
and skills, and the value of investing in 
employee development are explored.  

‘Planning’ offers practical advice and tools 
to help foster an objective-focussed and 
cohesive operation. The concept of ‘strategy’ 
in the context of business planning, financial 
forecasting and marketing is extrapolated  
in full. 

‘Policies and Procedures’ highlights legal 
requirements and prudent measures to take 
concerning documentation.

This book is relevant to those in NHS, 
private and specialist sectors; small and large 
practices alike. It would be of direct value 
to those involved in practice management 
at any level and in any capacity. For those 
considering adopting a management related 
role, it would serve as an ideal first read  
with concise yet comprehensive coverage  
of the topic.  

Rebecca Emmott

This very informative, easy to read 
book has been written by members 

of the Eastman Dental Institute’s 
Multidisciplinary Hypodontia Team. 
It compiles and incorporates a wealth 
of knowledge gained over 33 years of 
multidisciplinary hypodontia treatment at 
the Eastman.

The book is primarily aimed at those 
involved in the management of hypodontia 
within specialist practice or hospital 
dentistry. The level of detail is probably 
not necessary for those in general practice 
without a specific interest in the subject. 
However, the book explains concepts 
well and does not assume too much prior 
knowledge on the subject.

It brings together the latest 
information and best practice from 
orthodontics, restorative dentistry, 
paediatric dentistry and other 
specialties that form the basis  
for the successful treatment  
of hypodontia. 

The book is sensibly arranged 
into three core sections. The first 
sets the scene, providing detailed 
and well-referenced background 
information into the condition. 
It covers the aetiology and 
epidemiology, inheritance 
patterns, clinical features of 
hypodontia and advises on  
the framework for a team 
approach bringing together 

different specialties.
The second covers the key issues that 

must be considered when managing 
patients with a reduced number of teeth - 
these being issues of space within  
and between the dental arches, the 
occlusion and problems that may arise 
from the inadequacy of associated  
supporting tissues.

The final part builds well upon previous 
chapters and sets out logical strategies for 
the management of hypodontia at different 
stages of dental development. This area of 
the book as with others is exhaustive in its 
coverage of the subject and presents the 
information in an extremely authoritative 
manner with numerous clinical cases for 
examples. In fact throughout the book, 
excellent clinical photos support the text 
and represent clearly what the authors  
are describing.

In summary this new volume on the 
management of hypodontia provides those 
specialist dentists involved in the treatment 
of this condition with an authoritative and 
evidence-based text from which to refer. It 
is well structured and provides solutions to 
many problems without the reader having 
to scan excessive amounts of text.

Andrew McKay
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‘Throughout the book, 
excellent clinical photos 

support the text and 
represent clearly  
what the authors  
are describing.’

‘This very informative, 
easy to read book 

explains concepts well 
and does not assume too 
much prior knowledge 

on the subject.’

‘The structure of the book is 
exceptionally user-friendly. 

For those considering 
adopting a management 

related role, it would serve 
as an ideal first read with 

concise yet comprehensive 
coverage of the topic.’ Truly brilliant stuff!
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