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Intersubjectivity and value 
reproducibility of outcomes 
of quantum measurements
Masanao Ozawa 

Every measurement determines a single value as its outcome, and yet quantum mechanics predicts it 
only probabilistically. The Kochen–Specker theorem and Bell’s inequality are often considered to reject 
a realist view but favor a skeptical view that measuring an observable does not mean ascertaining 
the value that it has, but producing the outcome, having only a personal meaning. However, precise 
analysis supporting this view is unknown. Here, we show that a quantum mechanical analysis turns 
down this view. Supposing that two observers simultaneously measure the same observable, we 
can well pose the question as to whether they always obtain the same outcome, or whether the 
probability distributions are the same, but the outcomes are uncorrelated. Contrary to the widespread 
view in favor of the second, we shall show that quantum mechanics predicts that only the first case 
occurs. We further show that any measurement establishes a time-like entanglement between 
the observable to be measured and the meter after the measurement, which causes the space-like 
entanglement between the meters of different observers. We also show that our conclusion cannot be 
extended to measurements of so-called ‘generalized’ or ‘unsharp’ observables, suggesting a demand 
for reconsidering the notion of observables in foundations of quantum mechanics.

Keywords  Quantum measurements, Probability reproducibility, Repeatability hypothesis, Collapsing 
hypothesis, Intersubjectivity, Value reproducibility, Observables, POVMs, Von Neumann, Dirac, Schrödinger, 
Kochen, Specker, Bell

The theorems due to Kochen–Specker1 and Bell2, enforced by the recent loophole-free experimental tests3–5, are 
often considered to defy the correlation between the measurement outcome and the pre-measurement value of 
the measured observable. Accordingly, it is a standard view that the measurement outcome should only correlate 
to the post-measurement value of the measured observable, as Schrödinger stated long ago:

The rejection of realism has logical consequences. In general, a variable has no definite value before I meas-
ure it; then measuring it does not mean ascertaining the value that it has. But then what does it mean? [ . . . 
] Now it is fairly clear; if reality does not determine the measured value, then at least the measured value 
must determine reality [ . . . ] That is, the desired criterion can be merely this: repetition of the measure-
ment must give the same result6, p. 329.

The repeatability hypothesis mentioned above is formulated as one of the basic axioms of quantum mechanics 
by von Neumann:

If [a] physical quantity is measured twice in succession in a system, then we get the same value each 
time7, p. 335.

It is well known that this hypothesis is equivalent to the collapsing hypothesis formulated by Dirac:
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A measurement always causes the system to jump into an eigenstate of the observable that is being meas-
ured, the eigenvalue this eigenstate belongs to being equal to the result of the measurement8, p. 36.

The repeatability hypothesis and the collapsing hypothesis formulated as above had been broadly accepted since 
the inception of quantum mechanics. However, they have been abandoned in the modern formulation treating 
all the physically realizable quantum measurements. In fact, Davies and Lewis9 proposed to abandon the repeat-
ability hypothesis and introduced an “operational approach” leading to a more flexible approach to measurement 
theory based on a mathematical notion of an “instrument”. Subsequently, Yuen10 proposed the problem of math-
ematically characterizing all the possible quantum measurements claiming that the Davies–Lewis “operational 
approach” is too general. Interestingly, Yuen’s problem had been already solved at that time by the present author11 
showing that all the physically realizable quantum measurements are exactly characterized by “completely posi-
tive instruments”, instruments state changes of which satisfy complete positivity, nowadays a broadly accepted 
notion often called as “quantum instruments”.

Von Neumann7, p. 440 found a measuring interaction satisfying the repeatability condition for an observ-
able A =

∑

a a|ϕa��ϕa|. He showed that such a measurement is described by a unitary operator U(τ ) such that

where |ξ� is an arbitrary but fixed state of the environment, {|ξa�} is an orthonormal basis for the environment, and 
the meter observable is given by M =

∑

a a|ξa��ξa|. If the initial system state is a superposition |ψ� =
∑

a ca|ϕa� , 
by linearity we obtain

Then we have

Thus, this measurement satisfies the probability reproducibility condition,

and the repeatability condition,

see7, p. 440.
According to the above analysis, the measurement outcome is often considered to be created, rather than 

reproduced, by the act of measurement12. Quantum Bayesian interpretation emphasizes its personal nature as 
one of the fundamental tenets13 (Abstract):

Along the way, we lay out three tenets of QBism in some detail: [...] 3) Quantum measurement outcomes 
just are personal experiences for the agent gambling upon them.

However, if we consider the process of measurement from a more general perspective abandoning the repeat-
ability hypothesis, in which only the probability reproducibility condition is required, we confront a puzzling 
problem.

Suppose that two remote observers, I and II, simultaneously measure the same observable. Then, we can ask 
whether quantum mechanics predicts that they always obtain the same outcome, or quantum mechanics predicts 
only that their probability distributions are the same but the outcomes are uncorrelated. In the following we shall 
show that quantum mechanics predicts that only the first case occurs, in contrast to a common interpretation 
of the theorems due to Kochen-Specker1 and Bell2.

Results
Intersubjectivity of outcomes of quantum measurements
It is fairly well-known that any measurement can be described by an interaction between the system S to be 
measured and the environment E including measuring apparatuses and that the outcome of the measurement is 
obtained by a subsequent observation of a meter observable in the environment by the observer7,11,14.

Let A be an observable to be measured. Let M1 and M2 be the meter observables of observers I and II, respec-
tively. We assume that at time 0 the system S is in an arbitrary state |ψ� and the environment E is in a fixed state 
|ξ� , respectively. In order to measure the observable A at time 0, observers I and II locally measure their meters 
M1 and M2 at times τ1 > 0 and τ2 > 0 , respectively.

Then, the time evolution operator U(t) of the total system S+ E determines the Heisenberg opera-
tors A(0), M1(t) , M2(t) for any time t > 0 , where A(0) = A⊗ I  , M1(t) = U(t)†(I ⊗M1)U(t) , and 
M2(t) = U(t)†(I ⊗M2)U(t) . For any observable X, we denote by PX(x) the spectral projection of X correspond-
ing to x ∈ R , i.e., PX(x) is the projection onto the subspace of vectors |ψ� satisfying X|ψ� = x|ψ�.

We pose the following two assumptions.

Assumption 1  (Locality) We suppose that M1(τ1) and M2(τ2) are mutually commuting and that the joint prob-
ability distribution of the outcomes of measurements by observers I and II are given by

(1)U(τ )|ϕa�|ξ� = |ϕa�|ξa�,

(2)U(τ )|ψ�|ξ� =
∑

a

ca|ϕa�|ξa�.

(3)Pr{A(τ ) = x,M(τ ) = y} = δx,y|cx |
2.

(4)Pr{M(τ ) = x} = |cx |
2,

(5)Pr{A(τ ) = x,M(τ ) = y} = 0 if x �= y;
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for all x, y ∈ R , where |ψ , ξ� = |ψ�|ξ�.

Assumption 2  (Probability reproducibility) The measurements of the observable A by observers I and II satisfy 
the probability reproducibility condition, i.e.,

for any x ∈ R in arbitrary |ψ⟩ and fixed |ξ⟩.

Assumption 1 is a natural consequence from the assumption that the two local meter-measurements by 
observers I and II are space-like separated. In this case, the Local Measurement Theorem15 (Theorem 5.1) ensures 
that the joint probability distribution of the outcomes of measurements by observers I and II satisfies Eq. (6), 
without assuming that the meter measurements satisfy the repeatability or collapsing condition. Thus, the joint 
probability of their outcomes is well-defined by Eq. (6), and our problem is well-posed.

In Assumption 2 we only require that the outcome of a measurement of an observable should satisfy the Born 
rule for the measured observable, and we make no assumption on the state change caused by the measurement 
such as the repeatability condition nor the collapsing condition.

Now we can ask if observers I and II always obtain the same outcome, i.e.,

if x  = y . We call this condition the intersubjectivity condition.
Now we shall show the following.

Theorem 1  (Intersubjectivity Theorem) The outcomes of simultaneous, probability reproducible measurements of 
the same observable with two space-like separated meter observables satisfy the intersubjectivity condition.

A complete proof is given in the “Methods” section. We call the condition

the time-like entanglement condition, comparing with the space-like entanglement condition

which follows from Eq. (2).
Note that an alternative proof for Theorem 1 can be obtained from an advanced structure theorem16, Theo-

rem 3.2.1, for joint POVMs (probability operator-valued measures). In fact, if we apply this theorem to the joint 
POVM

we obtain the relation �(x, y) = PA(x)PA(y) and Eq. (8) follows. Nevertheless, the proof of Theorem 1 in this 
paper clearly shows the following points, which are useful for our later discussions.

•	 The probability reproducibility condition implies the time-like entanglement condition.
•	 The intersubjectivity condition is a straightforward consequence from the time-like entanglement condition 

for two space-like separated meter observables.

It can be easily seen that Theorem 1 can be extended to the assertion for n observers with any n > 2 . Thus, we 
conclude that if two or more mutually space-like separated observers simultaneously measure the same observable, 
then their outcomes always coincide. 

Example 1 in the “Methods” section illustrates a typical system-environment interaction to realize simultane-
ous position measurements of n observers.

Non‑Intersubjectivity for unconventional generalized observables
We note that the above result, Theorem 1, cannot be extended to an arbitrary ‘generalized observable’ A repre-
sented by a POVM, i.e., a family {PA(x)}x∈R of positive operators PA(x) ≥ 0 , not necessarily of projections, such 
that 

∑

x P
A(x) = I . The optical phase is not considered as a quantum observable but typically considered as a 

physical quantity corresponding to a generalized observable (see Ref17. and the references therein).
To immediately see that our conclusion cannot be extended to the class of generalized observables, consider 

a generalized observable A defined by PA(x) = µ(x)I , where µ is an arbitrary probability distribution, i.e., 
µ(x) ≥ 0 and 

∑

x µ(x) = 1 . Then, as shown in Example 2 in the “Methods” section, we can construct continu-
ously parametrized models for which Assumptions 1 and 2 hold, but the intersubjectivity condition, Eq. (8), 
does not hold.

(6)Pr{M1(τ1) = x,M2(τ2) = y} = �ψ , ξ |PM1(τ1)(x)PM2(τ2)(y)|ψ , ξ�

(7)Pr{M1(τ1) = x} = Pr{M2(τ2) = x} = Pr{A(0) = x}

(8)Pr{M1(τ1) = x,M2(τ2) = y} = 0

(9)PM(τ )(x)|ψ�|ξ� = PA(0)(x)|ψ�|ξ�

(10)PM(τ )(x)|ψ�|ξ� = PA(τ )(x)|ψ�|ξ�,

(11)�(x, y) = �ξ |PM1(τ1)(x)PM2(τ2)(y)|ξ�,
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Value reproducibility of outcomes of quantum measurements
The intersubjectivity of the measurement outcomes ensures that in quantum mechanics the phrase ‘the outcome 
of a measurement of an observable A at time t’ has an unambiguous meaning. This may suggest the existence 
of a correlation between the measurement outcome, or the post-measurement value of the meter, and the pre-
measurement value of the measured observable as a common cause for the coincidence of the outcomes.

Now we focus on the measurement carried out by the sole observer, to show that every probability reproduc-
ible measurement of an observable is indeed “value reproducible” as precisely formulated below.

Let A be the observable of the system S to be measured. Let M be the meter observable of the observer in the 
environment. We assume that at time 0 the system S is in an arbitrary state |ψ� and the environment E is in a 
fixed state |ξ� . In order to measure the observable A at time 0, the observer locally measures the meter observable 
M at time τ > 0 . Then, the time evolution operator U(τ ) of the total system S+ E determines the Heisenberg 
operators A(0) and M(τ ) , where A(0) = A⊗ I , M(τ ) = U(τ )†(I ⊗M)U(τ ) . We pose the following assumption. 
The measurement satisfies the probability reproducibility condition, i.e.,

for any vector state |ψ� of S.
Since quantum mechanics predicts a relation between values of observables only in the form of probability 

correlations, the coincidence between the pre-measurement value of the measured observable and the post-
measurement value of the meter observable should be best expressed by the relation

if x  = y . However, this relation shows a difficulty. Since A(0) and M(τ ) may not commute in general, the joint 
probability distribution may not be well-defined.

In what follows, we shall show that under the probability reproducibility condition, the above joint prob-
ability is actually well-defined to satisfy Eq. (13) as A(0) and M(τ ) commute on the subspace generated by the 
observables A(0), M(τ ) and the state |ψ�.

To see this, recall the notion of partial commutativity or state-dependent commutativity introduced by von 
Neumann7, p. 230: If a state |�� is a superposition of common eigenstates |X = x,Y = y� of observables X and Y 
of the form

where S ⊆ R
2 , then the joint probability distribution Pr{X = x,Y = y} of X and Y in |�� is well-defined as

In this case, X and Y actually commute on the subspace M generated by {|X = x,Y = y�}(x,y)∈S , and we say that 
X and Y commute in the sate |�� . The observables X and Y can be simultaneously measured in the state |�� , and 
the joint probability distribution of the outcomes X = x and Y = y of the simultaneous measurements satisfies 
Eq. (15)7, p. 230–231. In this case, |�� ∈ M and

where ∧ denotes the infimum of two projections. The joint probability distribution Pr{X = x,Y = y} satisfies

for any x, y ∈ R . Moreover,

for any real polynomial f(X, Y) of X and Y18 (Theorem 1).
Based on the above notion of the state-dependent commutativity due to von Neumann7, a precise formulation 

for the value reproducibility is given as follows. A measurement of an observable A described by the system-
environment time evolution U(τ ) from time t = 0 to t = τ with the fixed initial environment state |ξ� is said to 
satisfy the value reproducibility condition if the pre-measurement observable A(0) to be measured and the post-
measurement meter observable M(τ ) commute in the initial state |ψ�|ξ� and the joint probability distribution 
Pr{A(0) = x,M(τ ) = y} satisfies Eq. (13) for any state vector |ψ� of the measured system. The terminology ”pre-
measurement value of the observable to be measured” and the ”post-measurement value of the meter observable” 
is defined through the well-defined joint probability distribution Pr{A(0) = x,M(τ ) = y} , where x is called the 
pre-measurement value of the observable A to be measured and y is called the post-measurement value of the 
meter observable M. Thus, the well-defined joint probability distribution in Eq. (13) refers to the probability 
correlation between the pre-measurement value of the observable to be measured and the post-measurement 
value of the meter observable.

Then the following theorem holds.

(12)Pr{M(τ ) = x} = Pr{A(0) = x}

(13)Pr{A(0) = x,M(τ ) = y} = 0

(14)|�� =
∑

(x,y)∈S

cx,y|X = x,Y = y�,

(15)Pr{X = x,Y = y} =

{

|cx,y|
2 if (x, y) ∈ S,

0 otherwise .

(16)PX(x) ∧ PY (y)|�� = PX(x)PY (y)|�� = PY (y)PX(x)|��,

(17)Pr{X = x,Y = y} = ��|PX(x) ∧ PY (y)|�� = ��|PX(x)PY (y)|�� = ��|PY (y)PX(x)|��

(18)��|f (X,Y)|�� =
∑

x,y

f (x, y)Pr{X = x,Y = y}
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Theorem 2  (Value Reproducibility Theorem) Every probability reproducible measurement of an observable is 
value reproducible.

A proof is given in the “Methods” section.
Now, we have seen that the proof of Theorem 2 shows that (i) the time-like entanglement condition implies 

the value reproducibility condition. We already have seen that the proof of Theorem 1 shows that (ii) the prob-
ability reproducibility condition implies the time-like entanglement condition. Thus, we have shown the following 
implication relations:

We show that the above three conditions are actually all equivalent.

Theorem 3  For any measurement of an observable A in the state |ψ� with the pre-measurement observable A(0) 
and the post-measurement meter observable M(τ ) in the fixed environment state |ξ� , the following conditions are 
all equivalent. 

	 (i)	 (Probability reproducibility condition) For any x ∈ R and any system state |ψ� , 

	 (ii)	 (Time-like entanglement condition) For any x ∈ R and any system state |ψ� , 

	 (iii)	 (Value reproducibility condition) For any system state |ψ� , the observables A(0) and M(τ ) commute in the 
initial state |ψ�|ξ� and satisfy 

 if x  = y.

A proof is given in the “Methods” section.
Since the proof of Theorem 1 have shown that the intersubjectivity condition is a straightforward consequence 

from the time-like entanglement condition for two space-like separated meter observables, we have eventually 
shown the following implication relations:

The implication ‘value reproducibility condition’ ⇒ ‘intersubjectivity condition’ can also be obtained by the 
transitivity of perfect correlations19. We say that two observables X and Y are perfectly correlated in a state � , 
and write X =|�� Y , if ��|PX(x)PY (y)|�� = 0 for x  = y . Then it is shown that perfect correlations are transitive, 
i.e., X =|�� Y  and Y =|�� Z implies X =|�� Z for any observables X, Y, Z19 (Theorem 4.4). Now we suppose the 
value reproducibility conditions for the pairs (A(0),M1(τ1)) and (A(0),M2(τ2)) . Then M1(τ1) =|ψ�|ξ� A(0) and 
A(0) =|ψ�|ξ� M2(τ2) , so that we obtain the intersubjectivity condition, M1(τ1) =|ψ�|ξ� M2(τ2) , by the transitivity 
of perfect correlations.

Under Assumptions 1 (locality) and 2 (probability reproducibility), we have found the perfect correlation 
between A(0) and M1(τ1) and that between A(0) and M2(τ2) from the Value Reproducibility Theorem. Then 
the perfect correlation between M1(τ1) and M2(τ2) found in the Intersubjectivity Theorem is considered to be a 
straightforward consequence of the transitivity of perfect correlations for the other two pairs. Therefore we can 
conclude that the pre-measurement value of the observable to be measured is a common cause for the perfect 
correlation between the outcomes of two or more space-like separated observers, through the perfect correlations 
with the post-measurement meters realized by the interaction with the environment.

Value reproducibility of the von Neumann model of repeatable measurements
In the conventional approach to quantum measurements of an observable A =

∑

a a|ϕa��ϕa| due to von 
Neumann7, the measurement is required to satisfy both the probability reproducibility condition, Eq. (4), and 
the repeatability condition, Eq. (5), whereas the rejection of the realism in quantum mechanics has long been 
considered to defy the value reproducibility condition, Eq. (13), as stated by Schrödinger6. However, we should 
point out that the conventional analysis of measuring process given by Eq. (2) has failed to unveil the fact that the 
measurement actually satisfies the value reproducibility condition, as follows.

Now, we shall show that Eq. (2) can also be rewritten as

(19)probability reproducibility ⇒ time-like entanglement ⇒ value reproducibility

(20)�ψ , ξ |PM(τ )(x)|ψ , ξ� = �ψ |PA(x)|ψ�.

(21)PM(τ )(x)|ψ , ξ� = PA(0)(x)|ψ , ξ�.

(22)�ψ , ξ |PA(0)(x)PM(τ )(y)|ψ , ξ� = 0

(23)

probability reproducibility condition ⇔ time-like entanglement condition ⇔ value reproducibility condition

⇓

intersubjectivity condition



6

Vol:.(1234567890)

Scientific Reports |        (2025) 15:36112  | https://doi.org/10.1038/s41598-024-65927-z

www.nature.com/scientificreports/

which implies that the joint probability distribution Pr{A(0) = a,M(τ ) = m} is well-defined and

so that the value reproducibility condition, Eq. (13), holds. To see this, note that we obtain the relations

for all a. Thus, we have

It follows that the state |ϕa�|ξ� is a joint eigenstate for observables A(0) and M(τ ) with the common eigenvalue 
a. Therefore, Eq. (24) follows with |A(0) = a,M(τ ) = a� = |ϕa�|ξ� and we have proved that the value reproduc-
ibility condition, Eq. (13), holds.

Intersubjectivity of some non‑repeatable measurement models
It has long been claimed that a measurement entangles the measured observable with the meter, or the measured 
system with the environment without any precise qualification. However, it is wrong to consider that the intersub-
jectivity theorem is a consequence from this entangling nature of the measurement, since the entangling nature 
of the measurement is a consequence of the repeatability condition in addition to the probability reproducibility 
condition, whereas the intersubjectivity theorem is a consequence of the sole requirement of the probability 
reproducibility condition. Thus, there is a measurement that does not entangle the measured system with the 
environment but satisfies the intersubjectivity condition, namely, entangles all the meters.

Recall that the unitary operator U(τ ) for the von Neumann model given in Eq. (1) has been shown to satisfy 
both repeatability condition and probability reproducibility condition. To clarify the above point, consider, now 
instead of U(τ ) , the unitary operator V(τ ) satisifying

where |ϕ� is an arbitrary but fixed state of the measured system. Note that among the qubit measurements, the 
CNOT gate is a typical example of U(τ ) , while the SWAP gate is a typical example of V(τ ).

If the initial system state is a superposition |ψ� =
∑

a ca|ϕa� then by linearity we obtain

Thus, this measurement makes no entanglement between the measured observable and the meter, whereas this 
measurement satisfies the probability reproducibility condition by the relations

An interesting feature of the intersubjectivity theorem is that if such a unitary operator V(τ ) is extended to two 
meters then it does not entangle the meters with the measured object either, but entangles the two meters each 
other. To see this, let W(τ ) be such that

which extends V(τ ) to another meter M ′ =
∑

a a|ξ
′
a��ξ

′
a| in the initial state |ξ ′� . If the initial system state is a 

superposition |ψ� =
∑

a ca|ϕa� then by linearity we obtain

Thus, this measurement does not entangle the measured observable with none of the two meters either, but both 
meters satisfy the probability reproducibility condition

and both are entangled each other to satisfy the intersubjectivity condition

if x  = y.

(24)|ψ�|ξ� =
∑

a

ca|A(0) = a,M(τ ) = a�,

(25)Pr{A(0) = a,M(τ ) = m} = δa,m|ca|
2,

(26)A(0)|ϕa�|ξ� = (A⊗ I)|ϕa�|ξ� = a|ϕa�|ξ�,

(27)
M(τ )|ϕa�|ξ� = U(τ )†(I ⊗M)U(τ )|ϕa�|ξ� = U(τ )†(I ⊗M)|ϕa�|ξa� = aU(τ )†|ϕa�|ξa�

= a|ϕa�|ξ�

(28)PM(τ )(a)PA(0)(a)|ϕa�|ξ� = PA(0)(a)PM(τ )(a)|ϕa�|ξ� = |ϕa�|ξ�.

(29)V(τ )|ϕa�|ξ� = |ϕ�|ξa�,

(30)V(τ )|ψ�|ξ� =
∑

a

caV(τ )|ϕa�|ξ� =
∑

a

ca|ϕ�|ξa� = |ϕ�

(

∑

a

ca|ξa�

)

.

(31)Pr{M(τ ) = x} = �(I ⊗ |ξx��ξx |)V(τ )|ψ�|ξ��2 =

∣

∣

∣

∣

(

|ξx�,
∑

a

ca|ξa�

)∣

∣

∣

∣

2

= |cx|
2 = Pr{A(0) = x}.

(32)W(τ )|ϕa�|ξ�|ξ
′� = |ϕ�|ξa�|ξ

′
a�,

(33)W(τ )|ψ�|ξ�|ξ ′� =
∑

a

caW(τ )|ϕa�|ξ�|ξ
′� =

∑

a

ca|ϕ�|ξa�|ξ
′
a� = |ϕ�

(

∑

a

ca|ξa�|ξ
′
a�

)

.

(34)Pr{M(τ ) = x} = Pr{M ′(τ ) = x} = |cx |
2 = Pr{A(0) = x},

(35)Pr{M(τ ) = x,M ′(τ ) = y} = 0
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Therefore, we conclude that the intersubjectivity theorem is not a consequence of the known type of entan-
gling nature of measurements, while it reveals a new type of entangling nature of measurements that entangles 
all the meters and that is shared by all the probability reproducible measurements.

Unconventional generalized observables are not value reproducibly measurable
In the preceding sections, we have shown that any probability reproducible measurement indeed reproduces the 
pre-measurement value, whether the repeatability is satisfied or not. It is an interesting problem to what extent a 
probability reproducible measurement of a ‘generalized’ observable can be value reproducible. Here, we answer 
this question rather surprisingly: only the conventional observables can be measured value reproducibly.

A generalized observable A on a Hilbert space H is called value reproducibly measurable if there exists a meas-
uring process (K, |ξ�,U(τ ),M) for a Hilbert space H satisfying condition (iii) of Theorem 3 (for the generalized 
observable A), where PA(0)(x) = PA(x)⊗ I . Then, we have

Theorem 4  A generalized observable is value reproducibly measurable if and only if it is an observable (in the 
conventional sense).

The proof is given in the “Methods” section.

Discussion
Schrödinger6, p. 329 argued that a measurement does not ascertain the pre-measurement value of the observ-
able and is only required to be repeatable. Since the inception of quantum mechanics, this view has long been 
supported as one of the fundamental tenets of quantum mechanics. In contrast, we have shown in the Value 
Reproducibility Theorem (Theorem 2) that any probability reproducible measurement indeed reproduces the 
pre-measurement value, whether the repeatability is satisfied or not.

It is an interesting problem to what extent a probability reproducible measurement of a ‘generalized’ observ-
able can be value reproducible. Theorem 4  answers this question rather surprisingly as that only conventional 
observables can be measured value-reproducibly. This suggests a demand for more careful analysis on the notion 
of observables in foundations of quantum mechanics. In this area, generalized probability theory20,21 has recently 
been studied extensively. However, the theory only has the notion of ‘generalized’ observable, but does not have 
the counter part of ‘conventional’ observables being value-reproducibly measurable.

In this paper, we have considered the notion of measurement of observables ‘state-independently’, and we take 
it for granted that a measurement of an observable is accurate if and only if it satisfies the probability reproduc-
ibility in all states. However, this does not mean that ‘state-dependent’ definition of an accurate measurement of 
an observable should only require the probability reproducibility in a given state, since requiring the probability 
reproducibility for all the state is logically and extensionally equivalent to requiring the value reproducibility 
for all the state as shown in this paper. In the recent debate on the formulation of measurement uncertainty 
relations, some authors have claimed that the state-dependent approach to this problem is not tenable, based on 
the state-dependent probability reproducibility requirement22,23. In contrast, we have recently shown that state-
dependent approach to measurement uncertainty relations is indeed tenable, based on the state-dependent value 
reproducibility requirement18. The debate suggests that the value reproducibility is more reasonable requirement 
for the state-dependent accuracy of measurements of observables.

The cotextuality in assigning the values to observables shown by the theorems due to Kochen-Specker1 and 
Bell2 is often considered as the rejection of realism. However, it should be emphasized that what is real depends 
on a particular philosophical premise, and it is not completely determined by physics. Here, we have revealed 
a new probability correlation, Eq. (8), predicted solely by quantum mechanics¸ ensuring that the outcome of a 
measurement of an observable is unambiguously defined in quantum mechanics worth communicating inter-
subjectively. Further, we have shown that the intersubjectivity of outcomes of measurements is an immediate 
consequence from another new probability correlation, Eq. (13), the value-reproducibility of measurements. Since 
the value reproducibility is in an obvious conflict with the conventional understanding of ‘rejection of realism’, it 
would be an interesting problem to interpret quantum reality taking into account both the contextuality of value-
assignments of observables and the intersubjectivity and the value reproducibility of outcomes of measurements.

In this connection, we have discussed the logical characterization of contextual hidden-variable theories 
based on the recent development of quantum set theory24. From this approach, we can conclude that the pre-
measurement value of the observable to be measured is an element of reality in the context, in which the post-
measurement meter observable is an element of reality to be actually read out by the observer, as a consequence 
of the perfect correlation between them ensured by the value reproducibility theorem. A. Khrennikov25 discussed 
the interpretational implication of the intersubjectivity theorem to the QBism individual agent perspective. We 
will further discuss interpretational issues of our results of the intersubjectivity and the value reproducibility of 
outcomes of quantum measurements elsewhere.

Methods

Proof of Theorem 1

Proof  From Assumption 2, Eq. (7), we have
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Since |ψ� is arbitrary, replacing it by PA(y)|ψ�/�PA(y)|ψ�� if PA(y)|ψ� �= 0 , we obtain

Since PM1(τ1)(x) is a projection, it follows that

Summing up both sides of the above equation for all y, we obtain

Similarly,

Therefore, from Assumption 1, Eq. (6), we have

if x  = y . Thus, we conclude that the joint probability distribution of the outcomes of the simultaneous measure-
ments of the observable A by observers I and II satisfies the intersubjectivity condition, Eq. (8), which shows 
that the outcomes are always identical.

Intersubjectivity for simultaneous position measurements
Example 1. The system S to be measured has canonically conjugate observables Q, P on an infinite dimensional 
state space with [Q, P] = i� . Consider the measurement of the observable A = Q . The environment E consists 
of n sets of canonically conjugate observables Qj , Pj with [Qj , Pk] = δjk , [Qj ,Qk] = [Pj , Pk] = 0 for j, k = 1, . . . , n . 
Here, the part of the actual environment not effectively interacting with S can be neglected without any loss of 
generality. Consider n observers with their meters Mj = Qj for j = 1, . . . , n . Suppose that the system S is in an 
arbitrary state |ψ� and the environment E is in the joint eigenstate |ξ� = |Q1 = 0, . . . ,Qn = 0� . The interaction 
between S and E is given by

where the coupling constant K is large enough to neglect the other term in the total Hamiltonian of the composite 
system S+ E . Then, we have

Assumptions 1 and 2 are satisfied for τj = 1/K with j = 1, . . . , n , i.e.,

In this case, Mj(t)−Mk(t) = Qj(t)− Qk(t) are the constant of the motion for all j, k, i.e.,

Thus, the outcomes are identical for all the observers, i.e.,

Non‑intersubjectivity of unconventional generalized observables
Example 2. Let A be a generalized observable on a system S described by a Hilbert space H such that 
PA(x) = µ(x)I , where µ is a probability distribution, i.e., µ(x) ≥ 0 for all x ∈ R and 

∑

x∈R µ(x) = 1 . Let 
X = {x ∈ R | µ(x) > 0} . Suppose that the environment E consists of two subsystems so that the environment 
is described by a Hilbert space K = L⊗ L , where L is a Hilbert space spanned by an orthonormal basis {|x�}x∈X . 
Suppose that observers I and II measure the meter observables M1(τ1) = I ⊗M ⊗ I and M2(τ2) = I ⊗ I ⊗M 
on H⊗K , respectively, which may be constants of motion, where M =

∑

x x|x��x| , so that Assumption 1 is 
satisfied. The initial state of the environment E can be represented by

(36)�PM1(τ1)(x)|ψ�|ξ��2 = �PA(0)(x)|ψ�|ξ��2.

(37)
�PM1(τ1)(x)PA(0)(y)|ψ�|ξ��2 = �PM1(τ1)(x)(PA(y)|ψ�)|ξ��2 = �PA(0)(x)(PA(y)|ψ�)|ξ��2

= δx,y�P
A(0)(y)|ψ�|ξ��2.

(38)PM1(τ1)(x)PA(0)(y)|ψ�|ξ� = δx,yP
A(0)(y)|ψ�|ξ�.

(39)PM1(τ1)(x)|ψ�|ξ� = PA(0)(x)|ψ�|ξ�.

(40)PM2(τ2)(x)|ψ�|ξ� = PA(0)(x)|ψ�|ξ�.

(41)
Pr{M1(τ1) = x,M2(τ2) = y} = �ψ , ξ |PM1(τ1)(x)PM2(τ2)(y)|ψ , ξ� = �ψ , ξ |PA(0)(x)PA(0)(y)|ψ , ξ� = 0

(42)H = KQ⊗ (P1 + · · · + Pn),

(43)
d

dt
Qj(t) =

1

i�
[Qj(t),H(t)] = KQ(t),

(44)Qj(t) = Qj(0)+ KtQ(0).

(45)[Mj(τj),Mk(τk)] = 0,

(46)�ψ , ξ |PMj(τj)(x)|ψ , ξ�dx = �ψ |PQ(x)|ψ�dx.

(47)
d

dt
(Qj(t)− Qk(t)) =

1

i�
[Qj(t)− Qk(t),H(t)] = 0.

(48)�ψ , ξ |PMj(τj)(x)PMk(τk)(y)|ψ , ξ�dx dy = δ(x − y)|ψ(x)|2dx dy.
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Then, the joint probability distribution of M1(τ1) and M2(τ2) is given by

Thus, Assumption 2 is satisfied if and only if µ(x) =
∑

y |cx,y|
2 =

∑

y |cy,x |
2 . Thus, under Assumptions 1 and 

2, the joint probability distribution µ(x, y) = Pr{M1(τ ) = x,M2(τ ) = y} can be an arbitrary 2-dimensional 
probability distribution such that 

∑

y µ(x, y) =
∑

y µ(y, x) = µ(x) . In this case, Eq. (8) is satisfied if and only if 
|cx,y|

2 = δx,yµ(x) . Thus, we have continuously parametrized models with µ(x) and cx,y for which Assumptions 1 
and 2 are satisfied, i.e., µ(x) =

∑

y |cx,y|
2 =

∑

y |cy,x |
2 but the intersubjectivity condition, Eq. (8), is not satisfied, 

i.e., |cx,y|2 �= δx,yµ(x) for some (x, y) ∈ X2.

Proof of Theorem 2

Proof  Under the probability reproducibility condition, we can adapt the proof of Theorem 1 for M(τ ) = M1(τ1) 
to obtain the time-like entanglement condition

Let S = {(x, y) ∈ R
2 | PA(0)(x)PM(τ )(y)|ψ�|ξ� �= 0} , and cx,y = �PA(0)(x)PM(τ )(y)|ψ�|ξ�� . For any (x, y) ∈ S , 

define |A(0) = x,M(τ ) = y� by

From Eq. (51),

Thus, |A(0) = x,M(τ ) = y� is a common eigenstate for A(0) with eigenvalue x and M(τ ) with eigenvalue y such 
that

Thus, the joint probability distribution Pr{A(0) = x,M(τ ) = y} is well defined as

From the second equality in Eq. (53), we have the value reproducibility condition, Pr{A(0) = x,M(τ ) = y} = 0 
if x  = y . 	�  �

Proof of Theorem 3

Proof  The proofs for the implications (i)⇒(ii) and (ii)⇒(iii) have been given in the proofs of Theorems 1 and 2 as 
discussed after the proof of Theorem 2, and hence it suffices to prove the implication (iii)⇒(i). From (iii) we have

and hence the probability reproducibility condition (i) follows. 	�  �

(49)|ξ� =
∑

x,y∈X

cx,y|x�|y�.

(50)Pr{M1(τ1) = x,M2(τ2) = y} = �ψ , ξ |PM1(τ1)(x)PM2(τ2)(y)|ψ , ξ� = |cx,y|
2.

(51)PM(τ )(x)|ψ�|ξ� = PA(0)(x)|ψ�|ξ�.

(52)|A(0) = x,M(τ ) = y� = c−1
x,y P

A(0)(x)PM(τ )(y)|ψ�|ξ�.

(53)
PA(0)(x)PM(τ )(y)|ψ�|ξ� = PA(0)(x)PA(0)(y)|ψ�|ξ� = δx,yP

A(0)(x)|ψ�|ξ� = δx,yP
M(τ )(x|ψ�|ξ�)

= PM(τ )(y)PM(τ )(x)|ψ�|ξ� = PM(τ )(y)PA(0)(x)|ψ�|ξ�.

(54)|ψ�|ξ� =
∑

(x,y)∈R2

PA(0)(x)PM(τ )(y)|ψ�|ξ� =
∑

(x,y)∈S

cx,y|A(0) = x,M(τ ) = y�.

(55)Pr{A(0) = x,M(τ ) = y} = �PA(0)PM(τ )(x)|ψ�|ξ��2.

(56)�ψ |PA(x)|ψ� = Pr{A(0) = x} =
∑

y

Pr{A(0) = x,M(τ ) = y} = |cx,x|
2,

(57)�ψ , ξ |PM(τ )(x)|ψ , ξ� = Pr{M(τ ) = x} =
∑

y

Pr{A(0) = y,M(τ ) = x} = |cx,x|
2,
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Proof of Theorem 4

Proof  In the “Results” section it has been shown that every observable is value reproducibly measurable. It 
suffices to show the converse. Let |ψ� ∈ H be a state vector. Let A be a generalized observable on H , which is 
value reproducibly measurable with a measuring process (K, |ξ�,U(τ ),M) satisfying Eq. (22) if x  = y . By the 
Naimark-Holevo dilation theorem26, there exist a Hilbert space G , a state vector |η� ∈ G , and an observable B 
on G ⊗H such that

for all x. Let B(0) = B⊗ IK and N(τ ) = IG ⊗M(τ ) . Let |η1�, |η2�, . . . be an orthonormal basis of G such that 
|η� = |η1� . Let |ψ1�, |ψ2�, . . . be an orthonormal basis of H such that |ψ� = |ψ1� . Let |ξ1�, |ξ2�, . . . be an ortho-
normal basis of K such that |ξ� = |ξ1� . Then, we have

if j  = 1 . Thus, we have

Let |�� = |η�|ψ�|ξ� . From Eq. (60) and the value reproducibility of A, we have

if x  = y . It follows that

and hence

Therefore, we obtain

so that

Since |ψ� is arbitrary, replacing |ψ� in Eq. (65) by PA(x)|ψ�/�PA(x)|ψ�� if PA(x)|ψ� �= 0 , we have

which holds even if PA(x)|ψ� = 0 . From Eq. (65) and Eq. (66), we have

Therefore, we have

for all state vector |ψ� ∈ H , so that A is an observable. 	�  �

Data availibility
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(58)PA(x) = �η|PB(x)|η�

(59)�ηj ,ψk , ξl|P
N(τ )(y)|η,ψ , ξ� = 0

(60)

�η,ψ , ξ |PB(0)(x)PN(τ )(y)|η,ψ , ξ� =
∑

j,k,l

�η,ψ , ξ |PB(0)(x)|ηj ,ψk , ξl��ηj ,ψk , ξl|P
N(τ )(y)|η,ψ , ξ �

=
∑

k,l

�η,ψ , ξ |PB(0)(x)|η,ψk , ξl��η,ψk , ξl|P
N(τ )(y)|η,ψ , ξ�

=
∑

k,l

�ψ , ξ |PA(0)(x)|ψk , ξl��ψk , ξl|P
M(τ )(y)|ψ , ξ�

= �ψ , ξ |PA(0)(x)PM(τ )(y)|ψ , ξ�.

(61)��|PB(0)(x)PN(τ )(y)|�� = 0.

(62)��|PB(0)(x)PN(τ )(x)|�� = �PB(0)(x)|���2 = �PN(τ )(x)|���2,

(63)
�PB(0)(x)|�� − PN(τ )(x)|���2 = �PB(0)(x)|���2 + �PN(τ )(x)|���2 − 2Re��|PB(0)(x)PN(τ )(x)|�� = 0

(64)PB(0)(x)|η�|ψ�|ξ� = PN(τ )(x)|η�|ψ�|ξ�,

(65)PA(0)(x)|ψ�|ξ� = �η|PB(0)(x)|η�|ψ�|ξ� = �η|PN(τ )(x)|η�|ψ�|ξ� = PM(τ )(x)|ψ�|ξ�.

(66)PA(0)(x)(PA(x)|ψ�)|ξ� = PM(τ )(x)(PA(x)|ψ�)|ξ�,

(67)
PA(0)(x)2|ψ�|ξ� = PA(0)(x)(PA(x)|ψ�)|ξ� = PM(τ )(x)(PA(x)|ψ�)|ξ� = PM(τ )(x)PA(0)(x)|ψ�|ξ�

= PM(τ )(x)2|ψ�|ξ� = PM(τ )(x)|ψ�|ξ� = PA(0)(x)|ψ�|ξ�.

(68)PA(x)2|ψ� = PA(x)|ψ�



11

Vol.:(0123456789)

Scientific Reports |        (2025) 15:36112  | https://doi.org/10.1038/s41598-024-65927-z

www.nature.com/scientificreports/

References
	 1.	 Kochen, S. & Specker, E. P. The problem of hidden variables in quantum mechanics. J. Math. Mech. 17, 59–87 (1967).
	 2.	 Bell, J. S. On the Einstein–Podolsky–Rosen paradox. Physics 1, 195–200 (1964).
	 3.	 Hensen, B. et al. Loophole-free Bell inequality violation using electron spins. Nature 526, 682686 (2015).
	 4.	 Giustina, M. et al. Significant-loophole-free test of Bell’s theorem with entangled photons. Phys. Rev. Lett. 115, 250401 (2015).
	 5.	 Shalm, L. K. et al. Strong loophole-free test of local realism. Phys. Rev. Lett. 115, 250402 (2015).
	 6.	 Schrödinger, E. The present situation in quantum mechanics: A translation of Schrödinger’s “Cat Paradox” paper (by: J. D. Trim-

mer). Proc. Am. Philos. Soc.124, 323–338 (1980). [Originally published: Die gegenwärtige Situation in der Quantenmechanik, 
Naturwissenschaften23, 807–812, 823–828, 844–849 (1935)].

	 7.	 von Neumann, J. Mathematical Foundations of Quantum Mechanics (Princeton UP, Princeton, NJ, 1955). [Originally published: 
Mathematische Grundlagen der Quantenmechanik (Springer, Berlin, 1932)].

	 8.	 Dirac, P. A. M. The Principles of Quantum Mechanics (Oxford UP, Oxford, 1958), 4th edn.
	 9.	 Davies, E. B. & Lewis, J. T. An operational approach to quantum probability. Commun. Math. Phys. 17, 239–260 (1970).
	10.	 Yuen, H. P. Characterization and realization of general quantum measurements. In Namiki, M. et al. (ed.) Proc. 2nd Int. Symp. 

Foundations of Quantum Mechanics, 360–363 (Phys. Soc. Japan, Tokyo, 1987).
	11.	 Ozawa, M. Quantum measuring processes of continuous observables. J. Math. Phys. 25, 79–87 (1984).
	12.	 Jordan, P. Die Quantenmechanik und die Grundprobleme der Biologie und Psychologie. Naturwissenschaften 20, 815–821 (1932).
	13.	 Fuchs, C. Notwithstanding Bohr, the reasons for Qbism. Mind Matter 15, 245–300 (2017).
	14.	 Ozawa, M. Quantum measurement theory for systems with finite dimensional state spaces. In Plotnitsky, A. & Haven, E. (eds.) 

The Quantum-Like Revolution: A Festschrift for Andrei Khrennikov, 191–214 (Springer, Switzerland, 2023).
	15.	 Ozawa, M. Quantum state reduction and the quantum Bayes principle. In Hirota, O., Holevo, A. S. & Caves, C. M. (eds.) Quantum 

Communication, Computing, and Measurement, 233–241 (Plenum, New York, 1997). arXiv:​quant-​ph/​97050​30.
	16.	 Davies, E. B. Quantum Theory of Open Systems (Academic, 1976).
	17.	 Ozawa, M. Phase operator problem and macroscopic extension of quantum mechanics. Ann. Phys. (N.Y.)257, 65–83 (1997).
	18.	 Ozawa, M. Soundness and completeness of quantum root-mean-square errors. npj Quantum Inf. 5, 1 (2019).
	19.	 Ozawa, M. Quantum perfect correlations. Ann. Phys. (N.Y.) 321, 744–769 (2006).
	20.	 Ozawa, M. Optimal measurements for general quantum systems. Rep. Math. Phys. 18, 11–28 (1980).
	21.	 Janotta, P. & Hinrichsen, H. Generalized probability theories: What determines the structure of quantum theory?. J. Phys. A: Math. 

Theor. 47, 323001 (2014).
	22.	 Busch, P., Lahti, P. & Werner, R. F. Colloquium: Quantum root-mean-square error and measurement uncertainty relations. Rev. 

Mod. Phys. 86, 1261–1281 (2014).
	23.	 Korzekwa, K., Jennings, D. & Rudolph, T. Operational constraints on state-dependent formulations of quantum error-disturbance 

trade-off relations. Phys. Rev. A 89, 052108 (2014).
	24.	 Ozawa, M. Logical characterization of contextual hidden-variable theories based on quantum set theory. Electron. Proc. Theoret. 

Comput. Sci. (EPTCS) 394, 1–12 (2023).
	25.	 Khrennikov, A. Ozawa’s intersubjectivity theorem as objection to QBism individual agent perspective. Int. J. Theor. Phys. 63, 23 

(2024).
	26.	 Holevo, A. S. Statistical Structure of Quantum Theory (Springer, 2001).

Acknowledgements
The author thanks Andrei Khrennikov for valuable discussions on an earlier version of this paper. The author 
acknowledges the supports of JSPS KAKENHI Grant Numbers JP24H01566, JP22K03424, and JST CREST Grant 
Number JPMJCR23P4, Japan.

Author contributions
The author researched, collated, and wrote this paper.

Competing interests 
The author declares no competing interests.

Additional information
Correspondence and requests for materials should be addressed to M.O.

Reprints and permissions information is available at www.nature.com/reprints.

Publisher’s note  Springer Nature remains neutral with regard to jurisdictional claims in published maps and 
institutional affiliations.

Open Access   This article is licensed under a Creative Commons Attribution 4.0 International License, which 
permits use, sharing, adaptation, distribution and reproduction in any medium or format, as long as you give 
appropriate credit to the original author(s) and the source, provide a link to the Creative Commons licence, and 
indicate if changes were made. The images or other third party material in this article are included in the article’s 
Creative Commons licence, unless indicated otherwise in a credit line to the material. If material is not included 
in the article’s Creative Commons licence and your intended use is not permitted by statutory regulation or 
exceeds the permitted use, you will need to obtain permission directly from the copyright holder. To view a copy 
of this licence, visit http://​creat​iveco​mmons.​org/​licen​ses/​by/4.​0/.

© The Author(s) 2025

http://arxiv.org/abs/quant-ph/9705030
www.nature.com/reprints
http://creativecommons.org/licenses/by/4.0/

	Intersubjectivity and value reproducibility of outcomes of quantum measurements
	Results
	Intersubjectivity of outcomes of quantum measurements

	Non-Intersubjectivity for unconventional generalized observables
	Value reproducibility of outcomes of quantum measurements
	Value reproducibility of the von Neumann model of repeatable measurements
	Intersubjectivity of some non-repeatable measurement models
	Unconventional generalized observables are not value reproducibly measurable
	Discussion
	Methods
	Proof of Theorem 1
	Intersubjectivity for simultaneous position measurements
	Non-intersubjectivity of unconventional generalized observables
	Proof of Theorem 2
	Proof of Theorem 3
	Proof of Theorem 4
	References
	Acknowledgements


